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March 13, 1952

To :
From:

All Members of the Faculty
Eva Israel , Secretary of the Faculty

The March faculty meeting will be held on Tue day
March 18 , at 4: 15 in Mitchell Hall 1 1.
Items on the agenda will include:

.

1.
.

Budget statement by President Popej y.

2. Report for the University Aims and
Ob ectives Committee, by Profess r Alexander
postponed from the February meeting of the facul ty) .

1 1

UNIVERSITY OF NEW MEXICO
Faculty Meeting
March 18, 1952
(Summarized Minutes)
The March 18, 1952, meeting of the University Faculty was
called to order by Professor Weihofen at 4:15 p.m. with
a quorum present.
~he first item of business was the consideration of the
Aims and Objectives" of the University of New Mexico.
Suggestions were made for the addition of several words
to augment the present reading. The entire unit of aims
and objectives was accepted by motion and vote.

r

.: ...
; ;-.

;,

President Popejoy spoke on furthering public relations between the University and the high schools of the state .
He discussed the deficit in next year's bµdget and his
plans and expectations for counteracting this deficit by
increasing student enrollments. Teaching contracts for
1952-53 will be mailed shortly to the respective faculty.
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Respectfully submitted,
Eva M. Israel
Secretary of the Faculty .
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The March 18, 1952, meeting of the University Faculty was called to
o7der by Professor Weihofen, Vice Chairman of the Faculty, at 4:15,
with a quorum present.
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Weihofen:
President Popejoy will be a few minutes late. The
Academic Vice President is also tied up - voting on another million
dollar bond issue. The President said he will not be later than fifteen
minutes but for us not to wait for him. The first item is a report on
the budget. The second item is a report, postponed from last month, from
the Committee on Aims and Ob.iectives of the University. Mr. Alexander
is speaker on this item, so we will now turn it over to him •
Alexander:
I have seen few comments from the faculty since the
last meeting, and I don't know whether to interpret this reticence as
being to the fact that you have found very few things to comment on in
this report or rather that you have held off until this moment. Then
this is the moment. In order to get this thing before the house, the
approval of the report was made at the last meeting by the Aims and
Objectives Committee. There are no available copies at the present time .
I did not learn of this deficiency in the office from which they are
sent until it was too late to have other copies made. I move that this
statement of aims and objectives be accepted •
Weihofen:
I have heard the motion and I presume, Mr. Alexander,
you would like to have comments and discussion. Copies of the report
ha~e been distributed to you. You may have some with you,

'. '.;

Alexander:
In view of the fact that many of you do not have the
report, would you like me to reread it?
embers:

Yes.

Alexander:
That seems to be the only alternative - presumably
to take up the time until the budget is brought up. This document was
the work of the Committee on Aims and Objectives and it has two parts.
It is conceived as having very simple statements of aims first ~d more
specific statements outlined under the six Roman numerals. It is further
remarked that the committee does not assume that it bas finished its task
in completing this much of a report, but that we will proceed from here
~ith the implications of these items of gener 1 aims and that the next
stage would be to present to the general faculty a further elaboration of
these implications; but before that is done , we wish to have some kind of
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a guide from the faculty to indicate whether the general opinion we are
drawing is on the right track or not. Obviously, there is no great
point in going on with the next stage very industriously if you a.re
going to take exception to our first effort. Therefore I will start
with the general statement itself. 11 It is the aim and ~urpose of the
University of New Mexico to aid its students in acquiring that breadth
of knowledge and that degree of enlightened understanding which will
enable them to fulfill more adequately their individual capabilities
as useful and responsible members of a democratic society.•
Would you like to discuss that first or shall we go on to the
complete reading? Does anyone have a particular comment in regard to
that most general aim, which I might say up to date has received no
comments. I would be very glad to add them to the list.
Douglass:
I think the statement by and large is excellent. I
was interested today in a statement that was made forty years before
the University was actually established by an act of legislation, which
in a way states a proposed purpose; and inadequate as it is, it bas
point which is lacking in the present statement and which I think
might well be incorporated. I should like to read a sentence or two from
a popular history of the Semi-Centennial Celebration in 1939 by Authoress
Dorothy Hughes: nBut the aspirations of many of the citizens of the
territory were undoubtedly expressed in the words of Juan Escudero who,
as early as 1849, exclaimed: •May Heaven grant to New Mexico some
institution of learning where its sons may receive educational training
according to the requirements of the century'." It goes on to sa:y that
it was only to Heaven and to themselves that the early New Mexico
inhabitants could look. I was interested to note that the original
concept of the University was of prayer. It gives me hope - but this
point about "in accordance with the requirement of the century" might
well be put in there. It is a little difficult to suggest a word, but
I thought of putting in the word "contemporary" before "democratic
society" - "to enable them to fulfill more adequately their individual
capabilities as useful, and responsible members of a contemporary
democratic society. 11
Alexander:
We did not go back that far. We went back to the
first catalog of the University and looked through all the statements
of the catalogs from that date up to the present time •. The statem~t
of Ju.an Escudero was made forty years before the founding of the University, and r think that perhaps we should p~ some attention to this one
point; namely, "to the requirement of the century."
Member:
Alexander:

Are suggestions or comments in order?
Certainly.

Bahm:
This is a very good statement but there is one word that
Was left out which promnts me to make this remark. It seems tone one
of the aims of higher education in the United States is the achievement
of wisdom to some degree and I should like very much to have the word
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"wisdom" included in this first statement. I am not sure that amendments
are in order. If they are, I should like to move that the words
11 wisdom and" be inserted after the word 11 acquiring 11 - 11 aid its students
in acquiring wisdom and breadth of knowledge," etc.
Alexander:
Member:

ADy

second to this amendment?

Seconded.

R. Duncan: I should like to comment on this myself if I m.q
discuss pro and con with the committee, and I was among those who agreed
to translate the word 11wisdom 11 into my own expression 11 enliehtened understanding." I have no objection to the word "wisdom. 11 I should.n 1 t have
anyway, and I know that Dr. l3ahm has the hearty second of Dr. Alexander
who is a firm advocate of the word 11wisdom."
Speaker:
R. Duncan:

Any further discussion of the word

11wisdom 11 T

Don't we fall pretty short of the word 11 wisdom"t

Speaker:
I should like to make clear right now that at no time
during the writing of this preliminary statement did we stop to consider
details as we are now doing. We presumed we were going to amend the
statement. We decided that if the general statement of ideas were made,
we could then direct our thinking in relation to that statement.
Longhurst:

Is there such a thing as

11

unenlightened 11 understanding?

Alexander:
Perhaps that is redundant, if that is what you are
getting at. :Emphasis is only on the term "enlightenment," which is not
necessary to the term "understanding," however,
Is there in that statement any objective that we ought
D. Smith:
to make these students free men in thought and emotion, no matter what
~ be the difficulties they face later?
The term 11 freedom 11 is not used here anywhere.
"Democratic" is. Of course, you can't put every term in here, I admit
there is a question of which terms should be selected and which terms
left implied. The concept of freedom is implied here with the term
democratic, but perhaps not sufficiently. I should be very happy to add
8Jly necessary words.
Alex.and.er:

·D. Smith:
I thought the most important objective of 8JJY university
was to render a man free, no matter what adverse circumstances came to hill
later on. It seems to me that your whole objective is leaning toward
socialization. I would rather combine this with the ideas of the Greeks.
The Greeks wanted a man to attain a certain freedom so that, no matter hat
happened, he could live and live happily,
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Alexander:

Would you like to incorporate that statement?

D. Smith:

I am sure you could put it in there very easily.

Alexander:
I am interested, very much interested. I want to
lo:iow which words have been left out that you think are important.
D. Smith:
I think each student should be given a certain freedom
of mind. It is extremely important. Or if you are a victim of attack there must be some way of living again.

Alexander:
What you are describing - what you have in mind - is
a self-responsible mind rather than a free mind. What you mean by free
is self-determination.
D. Smith:

Alexander:

No.

I mean free from material and social circumstances.

Does not freedom strictly mean self-determination?

D. Smith:
Freedom means a set of laws - that you develop ethics
so that you can guide yourself.
Alexander:
That's right. Self-determination involves laws b~
which you can determine your own behavior, guide your own actions, guide
your behavior and conduct.
D. Smith:

Ways to insure your own happiness no matter what happens.

Gausewitz:
Why not put the word "happy" in there? This idea of
wisdom and the idea of happiness in acquiring understanding - the attempt
to develop capacity for arithmetic, appreciation of the ethics of the
Greeks, to acquire a brand of knowledge and wisdom and appreciation that
will enable men to fulfill their responsibility as prominent and useful
individuals in a democratic society.
Alexander:
at this point?
Gausewitz:

Do you wish to move to incorporate the word "happiness 11
Wisdom and appreciation.

Alexander:
Did we ever pass on the question of 11wisdom 11 ?
the first amendment is to determine the use of the word "wisdom."

I think

Weihofen:
There is a motion for amendment before us to insert the
'tlords "wisdom and" before "that breadth of knowledge and that degree of
enlightened understanding. 11 Is this clear. Are you ready for the
question? All those in favor say ".Aye." Contrary - same sign. I 1m unable
to tell by the voices, so those in favor raise their right hand. Sixteen
hands are counted - the motion is lost.
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D. Smith:
Mr. C~rman, do you think it is a good plan to try
to insert words, or would it be better to make suggestions for the
committee to use in rewriting the statement? I think we will get a
garbled edition if we try to do it here.
I am the wrong person to ask, I am a member of
Weihofen:
I
think
we must leave the answer of that question to
this committee.
the faculty.

Alexander:
I am glad to hear that some of the votes against
the committee were not votes against "wisdom."
Weihofen:
Are there aJlY other comments? We still have before
us the main question - of adopting the first part of the report.
Alexander:
I move that the report be adopted - a motion to
cover only this original statement.
j

Motion seconded.
Alexander: The motion is made to cover only the initial statement.
Is that what you seconded? My motion is to adopt merely the first paragraph on general aims - that which has been read.
Weihofen:
Since the original was your own, I think you are entitled to reword your motion - this motion to adopt that part of the
statement that has been read.
Jacobs:
I think there was great wisdom in Professor Douglass•
comments, and if I understand the motion before us, it would defeat the
aims of the committee or the group; and there are alwa:ys certain individuals
that might be critical of what we suggest, so I wonder if it wouldn't be
wise not to vote on the approval of that statement. The difficulty there,
as I see it, gives us too much latitude.
Those in favor sa::,
Weihofen:
Are you ready for the question:
Contrary - same sign. Motion is carried.

l

Alexander:
In order to get the sentiment in regard to the six more
specific items and to save time for the President, I shall move that the
next six items, which I shall read at this time, be approved as a unit.
Motion seconded,
Dr. Alexander read the statements, numbered I to VI, following the
general statement.
Alexander:
I might say that in your comments I should appreciate,
and I think the committee will also, any hint of places where we have put
too much emphasis upon one thing and not enough upon another, or cases of
omissions. I realize that in a short time there is not much you can sa:y
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about this, but if you do have any suggestion, please tender it later.
.

McMurrey:

What about number six there?

.Axe we being parochial

in regard to the educational, social, political, and economic problems

of our time.

Some are national and some international.

Alexander:
The point is well taken. It has been considered by
the committee. It was thought, however, that this document should have
specific reference to the University of the State of New Mexico.
McMurrey:
I grant that.
we could also serve the world.

0

I think it is of first importance, but

Alexander:
Of course it is obvious that you cannot separate th
State of New Mexico from the rest of the country or world. Any other
comments?
Douglass:
Under number I, I feel that we should teach students
to think clearly and rationally before they express themselves; therefore,
I would like to see those two phrases reversed. "The University insists
that each student develop his ability to think ••• and express himself. 11
Alexander:

We will refer that to the committee for consideration,

D. Smith:
I think the most important thing any University can
do at the present time is give the student enough intellectual independence so that he can be free in the sense that he can decide things
according to principles rather than to personalities. Many people seem
to have more loyalty to personality than to principles, And if the
University is good for anything, it gives one a sense of loyalty. That
does not mean you cannot be loyal to your friends, but I think that idea
of intellectual independence ought to go in there.

Alexander:
I will refer this suggestion to the committee, Dr,
Smith, and they will consider it favorably. Are there any others?
Russell:
There is an omission.
athletics for the State of New Mexico.
Alexander:

Nothing was said about providing

This was an oversight,

Other comments?

Weihofen:
Are you all clear on the questions before us? Some
U€gestions
have
already
been noted. Are you all ready for the question?
8
All in favor say "aye" - Contrary - same sign, Motion is adopted,
President Popejoy has been here since the first fifteen minutes, and he is
now ready to speak.
President Popejoy:
Members of the Faculty: I want to thank
Professor Weihofen for serving as chairman in my absence, I feel a:ny discussion of the budget at this time is somewhat in order as it offers a fine
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opportunity to consider the aims and purposes of the University. I also
want to sey that I do not have in mind todey any such talk about the
budget as I gave at the last meeting of the faculty, almost one and onehalf hours long.
The real idea in my mind was to tell you what is happening to the
budget this year - the one really for next year - in line with the practice
which has been followed for a number of years. At this stage in budget
pre~aration, the officers of the University (that is, the administrative
officers) give thought to possible sources of revenue which will be
available for the bud.get; and after the amounts are determined, we have
f?llowed, as I said last time, a practice of discussing these amounts
with faculty committees. First, we discuss the general problems of the
budget with the Administrative Committee, and then after we arrive at
certain conclusions, the principles which we thought we could recommend
are discussed in summary form with the members of the Policy Committee.
It is not a very interesting task to talk about the budget in the second
year of the biennium, especially if during the first year, we have had
increased appropriations which we could talk about. Yet most of you
realize that the appropriations to the University are made on the basis
of two years. The 1951 Legislature made arrangements for the years we
are in now, this fiscal year and the next. There was a time, in the
budget-ma.king of this institution when the amount of the appropriation
loomed large in relative figures in so far as the total budget was
concerned; but in the past ten or twelve years the amounts which are
received from student fees in some years have equalled almost fifty
per cent of the total money available. In 1947 and 1948 - along in there
the amounts received from the students equalled, or more than equalled,
the amount received from state appropriation. As a result, in the period
when you have a decline in enrollments and also when the number of
veterans in the institution are declining rapidly from year to year, you
can understand that the amounts received from student fees, unless fees
are raised, will also decline. Any estimate of student fees for many
?ears, or any year, is a difficult one to make. We deal with this amount
in the spring of the year when we are not certain of the number of students
or the number of enrollments, in so far as they are classified as state,
out-of-state, or veterans. Nevertheless we try to arrive at an estimate.
There is another contingency that comes up in budget preparation
which we must face each year. That is - the State does nots~ to you in
precise terms that it will give all the appropriation to us each year.
During the last three years, the State has hot been able in two of thos~
Years to give all its appropriation. In the past year the State has.pa.id
or will p~ all of the state appropriation. As a result of that action
on the part of the State Board of Finance, the University will now forward
a surplus in its budget in the amount of $140,000. It will not be o~
P';U°Pose to give great publicity to that statement or to the amoun! which
will be darried forward. But in our budget plan, it has been decided,
and we sincerely believe in the point, that we should no! necessarily take
credit for that $140,000. It is dependent upon the contingencies - the
uncertainty in the amounts we will get from, first, the St~te for the
state appropriation and, second, student fees. Those two items put together make up alJiiost 90 per cent of the income. The $140,000 surplus
Will give us some feeling of comfort in the budget for another year. We
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have the appropriation in the full amount for next year, while student
fees show a decline of $91,000. I give this figure to indicate to you
the amount available - it is estimated. there will be $91 , 000 less than
this
year.
In considering the policy which we should follow the AdminiAtrative Committee seems to have come to the consensus, aft~r the long discussion which your representatives particip ted in, that we should try
to make reductions in different budget functions to the extent of $91,000,
and even more, in order that normal faculty salary adjustments could be
made, as well as salary adjustments of administrative officers and building
and grounds departments. Whether or not we can reach those aims in
budget planning will be determined on the basis of work which is actually
going on at the present time. I am confident that the budget picture is
not as black as it might be in these times.
I want to take just a little of your time to discuss another program which in part is encouraging. For a number of years, the University
has had a meager program of public relations with the high schools of this
state. Du.ring the war years, we felt it was not necessary and staff was
not available for that purpose. In the immediate post-war years, the
enrollment was so large that we were placed in the position of actually
having to turn down applications for admissions to the extent of several
thousands. Naturally, under those circumstances, we did not give much
thought to our resuonsibilities to the high schools of the state. We
did not give up th~ work altogether. The practice was to send representatives to the high schools; each representative would stay at a school
at least one hour. On a trip , three or four high schools could be covered
in a day. We have asked students if they remembered. any visitors from
the University at their school, and nine out of ten said they did not
remember a represent·a tive having been there.
This year we have tried to strengthen that program. A good many
~tud.ents and a large number of faculty representatives have participated
in it and a.re doing so now. First, we meet with University students
from different towns - meet with them separately. We started with Aztec
and completed separate meetings with the major towns represented. These
were students enrolled in the University, who might go home and talk to
the high school seniors and those graduating from their home town. le
handed to those students the list of the upper forty per cent of the
graduating class - by that I mean those students who rank in the upper
forty per cent on the state-wide tests given by the University. They
took these names and tried to contact them at Christmas time and at
other times . In some cities, we have arranged assemblies where students
from the University put on an assembly before the senior class. The real
Program provided that faculty members, administrative officers, and members
of the faculty of the ROTC units go to these cities and towns and st~
from two to five days . They try to interview all members of the se:11or
class, starting with the top group of the 100th percentile and world.ng
dow tb.e list to the 60th percentile.
.
While we are not in a position to s~ what the results will be
next fall, we have had reports from these committees which give us reason
to be much encouraged about the freshmen enrollment from the upper forty
percent. Last year, we talked to seven freshmen from Roswell High School
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in this University. The committee visiting that high school brought
back.twenty-one applications for admission from the graduating class,
and it was the estimate of the committee that at least forty would
enroll from Roswell from the upper forty per cent. That is one of the
most encouraging spots, but the program is being used all over the
state among North Central High Schools, and we believe the freshmen
enrollment next year will more than offset the decline in enrollment
of those students classified as veterans, As a result, we have predicted that our enrollment for next fall will be at least as large as
the number we have this spring. It will reverse the trend if that is
true. Enrollments in the fall have been less than enrollments in the
spring. If that happens, then we shall try to anticipate what it will
mean in the way of staff. I hope that the University never gets to
the point where it thinks in terms of money based entirely on enrollment.
That is the one advantage of a public institution receiving money from
the state. I am also pleased that members of the faculty and other
officers have done such a fine job, and are working at it now, in trying
to make available the resources of the University to the clientele of
the high schools of the State who have passed their test, falling at
least in the upper forty per cent - in most instances in the upper ten
per cent -- and in addition are recommended by the principal of th
school.
We are not able at this time to s~ when contracts will be mailed
to the faculty. The Regents have approved a summary budget. They have
authorized the President to proceed with negotiations of contracts with
the faculty, and it is my understanding that Deans have conferred with
the heads of departments, and possibly in three or four weeks, we will
be ready to mail the contracts to you. It seems almost impossible to
be optimistic about a budget that has $91,000 less, but based upon present
observation, it looks better than it did three or four months ago. I,
at least, am optimistic enough to believe that we can proceed with next
Year's budget without any serious adjustment in the staff, Some, yes,
but the total budget picture will come out in such a way that the
instructional part will have the least reduction of all the budget functions
we present to the Regents and to the State.
It so happens that this year, the one we are in now, and also the
one for which this budget is being presented, will be measured, probably
more than at any other~, by the new Education Finance Board and by the
Board of Directors· and the record we make for efficiency in the management of the budget: the percenta:e allocations which are available for
the different administrative and academic sections of the University, will
have a great deal to do with the success we will have when we place the
budget before the Legislature and the people of the State.
In all these discussions a considerable time was spent on the aims
and purposes of the University. We have talked a great deal of New Mexico
students and of our responsibility to the State of New Mexico.
e ~11
push that progrwn as much as we can in this public relations work which
is being carried on at this time. We are pleased that the principle ha
been incorporated in the report presented to you today by the Aims and
Purposes Committee -- the principle of s~rvice to the citizens of ew exico.
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As this budget takes form, I hope that members of the faculty and
mt ers of this committee responsible for the budget will feel free to
d: uss problems with department heads, with deans, with the Academic
Vi
President, and with me. We do not claim t o be infallible in these
mat~ers . We certainly are interested in any response or any s
estions
that you may want to make.
J

The meeting adjourned at 5:10 p.m.
Respectfully submitted,

Eva M. Israel
Secretary of the Faculty .

